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s the advent of the E-com-

merce revolution drives in-

to Asia, and global com-

petitive forces place in-

creased pressure on the need for cre-

ative outsourcing, visionary companies

are responding by launching new sup-

ply chain models in an effort to stream-

line processes in order to achieve tangi-

ble market advantages. The inherent

power of the internet is further propelling

these trends at enormous speed, while

simultaneously creating unique supply
chain opportunities to be exploited.

Global competition is placing enormous
pressure on the internal manufacturing
process and all aspects of the product
distribution mode. However, a key area
that can provide a critical marketing ad-
vantage is the effective utilization of
Supply Chain Management to signifi-
cantly enhance global logistics capabili-
ties. The resulting logistics enhancements
can provide competitive sales advantages
in terms of reduced product and interest
costs, more lead time for product deliv-
ery, faster delivery of the product to the
market, and ultimately maximum flexibil-
ity to support the sales effort globally.

The concept of “Supply Chain Manage-
ment” has been derived in order to cre-
ate dynamic new opportunities to en-

hance the distribution process and pro-
vide tangible financial savings, while ul-
timately creating more value to the cus-
tomer. Fixed costs can be converted o
variable costs, virtual inventories can be
created, and inventory velocity can be
maximized. The most important compe-
nent in the Supply Chain Management
concept is to utilize technological inno-
vations to directly identify, and positively
impact, the direct relationship between
time and costs throughout the entire proc-
uct life cycle.

THE GLOBALIZATION
OF THE LOGISTICS PROCESS

Nowadays, with the changes in lobor
costs, currency exchange exposure, and
information technology, many manufac-
tured products have moved to a logistics
process of multiple sourcing points. The
complexity of this evolutionary process
encompasses new materials being
sourced from different continents focused
to various geographical production hubs
and finally concluding in assembly of the
manufactured components info the fina
end product. The final end product is then
shipped to various global destinations
depending on market demand.

Within the past few decades, the dy-
namism of the Asian economies, com-
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structure. Maintaining information con-

trol will prove fo be a great challenge as
dnanges \n e distitoution dnanne) dis-
perse products over a wider geographic
area, while simultaneously requiring
“just-in-time” shipment information to
be available to production planners and

>

Internet access is rapidly

expanding, creating dynamic new
business opportunities.
The number of Internet users
is expected to grow to 64
million by 2003.
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